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Our Mission
To rescue, rehabilitate, and retrain horses facing neglect  

or abuse, and provide them with the best opportunity for a  
permanent home and a lifetime of safety.

Our Vision
A world in which all horse owners take responsibility for their animals:  

responsibility for their care,  
responsibility for their safety,  

and responsibility for their passing.

Our Values
Transparency • Integrity • Honesty • Professionalism • Compassion
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On the cover: Harissa allows herself to be petted, photo by Candi Kintzley
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In 2023, we helped a lot of horses feel better and helped a lot 
of horses find new homes. We answered the call when Animal 
Control needed our support, and we assisted horse owners 
facing tough times so they could keep their horses at home. We 
welcomed new volunteers and celebrated the ones who have 
been with us for years. We gave our horses daily attention to help 
them overcome their pasts and prepare for a better future. We 
taught some of them to be ridden, and taught all of them to be 
good horses with better manners. We improved and streamlined 
our horse keeping practices, and we continued to work toward 
long-term stability and sustainability for the future. We started the 
year off strong, and finished even stronger.

When the year began, we were up to our eyeballs in horses, 
having taken responsibility for 27 horses seized by Animal Control 
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Bonnie Hammond, Executive Director 
SAFE | Save a Forgotten Equine

Trailer loading practice with Henry

in December 2022. It took several months to re-balance the scales, but we were successful in finding 
great homes for many of them by about May. Which was fortunate...because the call for help came again 
as soon as we had room. This time, it was seven badly neglected and essentially feral horses, in different 
stages of being completely untouchable. They weren’t just shy...some of them were aggressive, and 
would try to bite or strike anyone who got too close. These were not “bad” horses, these were horses 
treated so badly that they were lliterally fighting for their lives.

It was this group of horses that finally made it clear to us that we really have the ability and experience 
to help horses at the most troubled end of the spectrum. If we couldn’t help these horses, then nobody 
could. With the condition they were in and, more importantly, the behavioral issues they displayed, we 
were literally their last and only hope.

Being someone’s “last and only hope” can be a lot of pressure! But that pressure just makes us more 
determined. It increases the passion we have for our mission. And it moves us to work harder and study 
harder, and get better and better at what we do. This is where SAFE truly shines. The experience we’ve 
gained working with horses who have been traumatized or mistreated has made us the best people for 
troubled horses in bad situations.

This is the mission that you have joined as a supporter of SAFE. I hope you are as proud and gratified 
about it as I am. Together, the difference we can make is staggering. 

Thank you for being part of SAFE.
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2023 Top Donors
2023 was another terrific year of support for the horses at SAFE. For the second year in a row, our revenue 
exceeded $1 million dollars, even with the number of individual donors dropping 12% from the year before.  
The increase in donations can be attributed to growth within our major donor pool. We improved our donor 
retention rate from 40% to 44%, and in total, we had 1,240 individuals and companies making gifts. .
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Everybody Needs a Friend
Sparky the miniature donkey came to SAFE in the summer of 2022, after being seized by Animal Control in 

a neglect case. He became the second “non-horse” equine rescued by SAFE in 17 years. The horses found his 

unusual appearance quite alarming, and every time we took Sparky for a walk around the property, a great deal 

of snorting, prancing, and staring followed him wherever he went. Sparky taught us a lot about the differences 

between horses and donkeys. The biggest revelation was the fact that while horses can often make friends 

with animals outside their species, donkeys prefer the company of other donkeys. Even Sunny and Shasta, our 

resident mini horses, could not satisfy Sparky’s need for 

companionship. So imagine our joy when we were asked to 

help another mini donkey in early 2023. Rojo had recently 

lost his buddy, so he also needed a friend. Rojo and Sparky 

could be twins — the two geldings are similar in age, height, 

and temperament. Happily, they took to each other almost 

immediately! As permanent residents at SAFE, Sparky and 

Rojo are occasionally asked to greet guests at Open Houses 

or Heart of the Horse. Most of the time you will find them 

side by side, grazing, trotting around, or just contemplating 

donkey life. Everybody needs a friend, and we’re so glad that 

Sparky and Rojo have each other. 7Rojo (left); Sparky (right). Photos by Candi Kintzley



Program Milestones

Intakes and Adoptions
At the end of 2022, SAFE took responsibility for 27 horses seized by Animal Control in Pierce County.  
We were able to place 13 of those horses early in 2023, allowing us to begin intaking horses again by March. 
Three horses were returned to SAFE by their adopters, and we lost four horses in total: two that colicked, and 
two that were humanely euthanized due to the effects of neglect. 

FinniganEvieChloe Cramer Darla Diva Eleven

Henry KellyGabby Harley JasmineHopper Jax

OttoLady Nutmeg RaePicasso Remmi Sparrow

Sullivan Zelly

InulaAutumnArrow Blanche Ciara Dorothy Harissa

RojoPepper* ScottyJacob* Jupiter Lancelot Mirana

BrambleBettyMeadow Birch Buddy Tanis Apollo

Quincy*CookieViolet Wren Harper Irene Pippin
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Intakes Adoptions

31

Not Adopted
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Lacey (2016)
Sienna (2017)
Nova (2018)
Veronica (2020)
Barb (2020)

Frosting (2021)
Domino (2021)
Esme (2021)
Edward (2021)
Montana (2021)

Brandy (2021)
Bandit (2021)
Tiva (2022)
Artie (2022)
Bijou (2022)

Declan (2022)
Poppy (2022)
Addie (2022)
Moshi (2022)

Horses rescued in prior years awaiting adoption: 

n NEW INTAKE
n ADOPTED
n DECEASED

* Returned to SAFE



Intake and Adoption Statistics 2018 – 2023
This graph illustrates the sources of new horse intakes over the last six years. Animal Control  (AC) cases take top 
priority but most years have about the same number of Owner Surrenders (OS). We were not able to take in as 
many horses in 2023 due to the high volume of Animal Control cases in 2022. 

In the same period, the number of horses placed into adoptive homes has shown some fluctuation, but recent 
years have witnessed a healthy increase in adoptions. Concurrently, the duration of horses’ stays at SAFE has 
decreased, opening up space at the rescue more quickly and enabling SAFE to assist more horses in need.
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Program Milestones

Volunteers: the Heart of SAFE
With only five full-time paid employees on staff, the vast majority of SAFE’s work is performed by volunteers. At 
our Redmond, WA facility, we have three regular chore shifts each day. Morning shifts are responsible for feeding, 
turnout, and stall cleaning. Afternoon shifts bring horses in for the night and clean their paddocks. “Night Check” 
serves one last late feeding and ensures that all the horses are tucked away safe and sound for the evening. 
There are also many other volunteers that keep SAFE operating at full capacity: our volunteer Board of Directors, 
the volunteers that make up the Operations Council, and the many individuals who work behind the scenes on 
facility maintenance, special events, fundraising, marketing, and more. Our volunteer program is critical to our 
success as a rescue, and it’s absolutely true when we say we could not do what we do without our volunteers.

In 2023, SAFE had a total of

247 active volunteers
                 61 were new in 2023

In 2023, we logged

20,051 volunteer hours 
          which would be the same as 
10 full-time employees,

saving $300,765 in payroll costs 
     

and by the end of 2023, we had
volunteers who 
reached or passed their 
10 YEAR anniversary 
volunteering at SAFE9
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Extending Community Outreach
Because SAFE operates with a self-imposed cap of no more than 30 horses at any given time, there is a limit to 
how many horses we are able to help. Our Community Outreach Program was developed to help horse owners 
keep their horses out of the rescue pipeline. SAFE offers short-term assistance to horse owners facing life changes 
and challenges, as well as gelding surgery and humane euthanization. We also encourage owner responsibility by 
providing counseling and advice about safe rehoming and manageable horsekeeping practices. 

In 2023, SAFE was contacted by

 191 horse owners seeking help
Most of these horse owners were o�ered counseling, with an 

emphasis on safe rehoming and owner responsibility

SAFE spent an additional $27,101
on Community Outreach Assistance:

16 humane euthanizations
12 horses received vet, farrier, or training
9 stallions turned into happy geldings

SAFE provided hay to112 horses across 

Washington State at a cost of $11,241

to stabilize and rehabilitate them
in their initial year at the rescue

12
         owner-surrendered horses were

               taken in and SAFE spent $11,003 
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Statement of Activities
 
OPERATING REVENUE

Public Support
Donations  $411,900 
Special Events  $584,653 
Workplace Giving   $102,471 
Grants & Foundation Gifts   $90,070 
 
Program Revenue
Adoptions  $14,755 
Animal Control Reimbursements  $11,263 
Miscellaneous Income  $2,800 
 
Total Operating Revenue  $ 1,217,912 
 

OPERATING EXPENSES

Program Services 
Rescue Program  $711,393 
Community Outreach  $38,342  
 
Supporting Services 
Fundraising  $155,927 
Management  $84,485  
 
Total Operating Expenses  $ 990,147

2023 Financials

Financial stability has been a hallmark of SAFE for quite some time, and that trend continued in 2023. We recorded 
over $1.2 million dollars in annual revenue from a diversified revenue stream, with large increases in special 
events revenue as well as grants and foundation gifts. Overall, revenue was nearly 40% higher than we budgeted. 
Expenses also came in somewhat higher than budgeted, but we still ended the year with a budget surplus. Those 
funds will further strengthen our emergency reserves and our ability to plan for future property ownership. 
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Statement of Financial Position

ASSETS

Current Assets
Bank Accounts  $981,160
Accounts Receivable $0
Other Current Assets $0
 
Fixed Assets 
Rescue Assets  $68,204 

Other Assets 
Lease Deposit $6,833
Lease Last Month Payment $5,765
 
Total Assets $ 1,061,963 
 
 

LIABILITIES AND EQUITY
 
Current Liabilities 
Accounts Payable  $17,641
Credit Cards  $32,925
Other Current Liabilities  $593
 
Long-Term Liabilities 
Arena Harrow Interest Free Loan $2,788 

Equity 
Net Assets without Restrictions   $765,117
Net Revenue  $242,900 

Total Liabilities and Equity $ 1,061,963
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As you can see from this chart, SAFE’s revenue has exceeded spending for the last four years. This has allowed us 
to steadily increase our emergency reserves, and better prepare us for unexpected future events,such as natural 
disasters or economic downturns. 



Mayday Rescue: The Gig Harbor Horses
Rescue is not always pretty. That fact became 
very evident in May when we arrived at a small 
farm in Gig Harbor where six mares and a stallion 
were living in foul-smelling mud, surrounded by 
bent panels, barbed wire, falling down structures, 
and filthy water tubs. To add insult to injury, 
these horses were nearly feral, having had little 
to no handling over the course of their lives. They 
needed help fast.

When it comes to transporting untouchable 
horses, the first challenge is getting them into 
our horse trailers. The team from SAFE used 
panels to build an elaborate system of chutes 
throughout the property to funnel each horse 
into its trailer. Once that was accomplished, the 
Gig Harbor horses were on the road, headed 
toward their new life. 

After the horses were safely tucked into their 
clean, dry paddocks at SAFE, we were able to 
start evaluating what we had on our hands. Any 
hope of a quick turnaround for this bunch quickly 
faded. Some of the horses were aggressive, 
some were terrified, and none were trained. Their 
hooves were overgrown, even curling up at the 
toe in some cases. Four of the mares had matted, 
rotten hair going halfway up their legs. These 
horses stank — a horrible odor that lingered for 
days after their rescue. And none of them were 
keen on letting anyone close enough to even 
touch them, much less clean them! 

Thankfully, life was improving in a big way for the 
Gig Harbor horses. Delicious, nutritious hay was 
served four times a day, and they drank deeply 
from clean water troughs that never went empty. 
There was not a speck of mud in their paddocks, 

Accomplishments & Highlights

Ciara & Inula (top); Lancelot (middle); Harissa & Mirana (bottom)
Photos by Lily Leitkowski

14



15

and their manure was picked up and taken away every 
day without fail. They could escape from rain or hot sun 
in clean shelters, without risking injury from protruding 
nails or broken boards. People smiled and spoke softly to 
them. They could finally relax and feel safe.

As our Horsemanship team began working with these 
horses, it became very clear that gentling them was 
going to be a long process that would require both skill 
and patience. Fortunately, we have both of those in 
abundance. SAFE’s staff and many of our volunteers work 
very hard to learn and practice the skills and techniques 
necessary to transform troubled horses. We take the time 
needed to help these horses through their trauma. We 
listen to what they are telling us, and we give them what 
they need. And it works.

It’s actually pretty rare that SAFE takes in a well-educated 
horse because well-educated horses don’t often end up 
at rescues. It’s not against the law to let horses grow up 
untrained or unhandled, but in a lot of ways, it’s the worst 
kind of neglect a horse can suffer. Sadly, it happens to 
horses all the time, and there are very few rescues who 
are prepared to deal with them. Our experience working 
with neglected horses that are wild, feral, or damaged  
has made SAFE the best place for horses like the Gig 
Harbor group.

Each of these horses is progressing at different speeds 
and facing different challenges. But even the most 
aggressive mare of the group, Harissa, will now walk up 
to her gate for a friendly hello. Harissa has miles to go in 
terms of horsemanship, but she’s on the right road and 
making good progress. Others, like Wren, are coming 
along faster. The photos to the right illustrate Wren’s 
transformation from a horse that had to be roped to be 
caught...to a horse who is going nicely under saddle and 
is ready for adoption.

May 2023: unwilling to be caught

June 2023: starting to soften

November 2023: first ride

September 2023: first saddling

Wren’s progress 
Photos by Kristina Oden
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